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Assessment of Personal Leadership Aspects
Student’ Name
Institution


Power of Fellowship
Understanding the relationship between leaders and their followers is very significant. Good followership is essential in determining the leadership impacts on relevant results. Additional information is needed for scholars to understand how follower traits and leader behavior interact to affect performance.
What is Your Thinking Style?
My thinking style is practical methods. I am always a perfect problem-solver. I always trust myself and do not find difficulties dealing with problems or stressors, which might be challenging for other individuals. I take time to collect the necessary information available to me and come up with the best solution before taking any action.
How do You Handle Team Conflict?
When faced with a conflict in a team, I always prefer to talk to the other individual. I tend to focus on the events and behaviors rather than the personalities of the other person. I listen carefully and identify the points of disagreement and agreement. Seeking common ground and building a relationship around trust elements has enabled me to handle team conflicts effectively.
Are You a Change Leader?
I consider myself to be a change leader in my team. I always communicate the reasons behind the change. I include individuals in decision-making procedures and often strengthen their commitment to transformation. I always ensure that my behaviors and beliefs support the change. I also devote most of my time to the transformation effort and emphasis on the big picture.
Do you speak with Candor?
I speak with sincerity and ensure that I am always honest when communicating upward. When in a leadership position, I listen to the followers and ensure that I uphold transparency. I always ensure that my team has shared values and assumptions to progress in the same direction. Also, I share information, admit my errors, look for counterarguments, and act how I expect others to behave.
Your Approach to Motivating Others
[bookmark: _GoBack]I spent more time with others to know their ideas, suggestions, concerns, and challenges about performance concerns.  I also compliment and praise team members frequently for their work and good qualities. Additionally, I ensure that my team members find purpose in their work to boost productivity and improve their happiness.




